IMPLEMENTATION OF MISSION
e Appendix L: State-issued High Performance Designation Letter

During its initial charter term, the School has successfully implementing its mission as outlined in Section |. Educational
Plan: Mission, Guiding Principles, and Purpose of the 2011 Charter Application. As stated, the mission of the School
was to develop critical thinking skills and attain high levels of academic achievement in students meeting the
benchmarks of a standards-based curriculum through a single-gender educational program utilizing varied research-
based instructional strategies, technologies, and media. During the requested fifteen (15) renewal term, the School
will apply its successful formula for the development of critical thinking skills and the attainment of high levels of
academic achievement in its students meeting the benchmarks of a standards-based curriculum utilizing varied
research-based instructional strategies, technologies, and media through a traditional co-educational model of
instruction. Itis the intent that all students will engage in a rigorous curriculum promoting project-based learning, inquiry,
creativity and teamwork while addressing each individual’s learning style and specific needs.

A key factor in the School’s success has been an emphasis on positive discipline and character education. On a daily
basis, opportunities are provided for students to develop self-discipline and community responsibility. The School's
focus on character education is enhanced by its “Student of the Month” program. Students who exemplify the character
trait of the month are nominated by their peers and are recognized as model citizens. Emphasis on the importance of
daily attendance, direct instruction on organizational skills, and high standards for quality work performance contributes
to an overall positive, productive learning environment for all students.

The School’s rigorous approach to learning, individual needs-based instructional delivery system, differentiated
instructional model, and student empowerment supplemented with classroom-based technology, continuous
progress monitoring and assessments help the School deliver its mission. The decentralization of services and shared
decision making by all professionals within the School, a high level of parental involvement, and a web-based student
information system allows parents to communicate with the School and track their child's progress.

Annual professional development is provided to faculty and staff to help strengthen and enhance student performance
within our learning environment, providing in-depth staff development and reflection time for teachers to monitor
curriculum advancements and student achievement. All data is accurately monitored for use in School improvement
planning. The implementation of these mission-specific goals has encouraged a team-oriented framework that is
conducive to the success of the overall School program.



